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—& — Be an Honor Service Unit! —&—

Honor Service Unit: 50% of troops achieve Honor Troop status. Recognition includes:
An Honor Service Unit patch for service unit team members.

GSGCF Service Unit Stretch Challenge Levels

@ Gold Service Unit: Attains 23-25 items. Recognition includes: A custom pin, a visit from the CEO at a future leader meeting,
opportunity to visit a board meeting to receive kudos and a certificate, mention in S’"more News, recognition in the Annual
Report, shout out on the council Facebook page, and $400 to supplement future service unit events.

& silver Service Unit: Attains 19-22 items. Recognition includes: A custom pin, mention in the S’more News, shout out on the
council Facebook page, and $200 to supplement future service unit events.

& Bronze Service Unit: Attains 15-18 items. Recognition includes: A custom pin, shout out on the council Facebook page, and
$100 to supplement future service unit events. (Volunteers on the service unit team who help achieve these levels will receive

the listed recognitions.)

Share how you have completed the challenge by October 1 to qualify.
GSGCF Service Unit Stretch Challenge Checklist

MEMBERSHIP GROWTH

a

60% of troops renew with 50% of
the girl members by troops by July 1,
2021.

Have 2 volunteers participate in a
recruitment planning meeting.

2% increase in adult volunteers
from 2020.

3% increase in girl members.

Do five things to extend
membership and increase visibility
in your unit, such as marching in

a parade, hosting an open house,
hosting an event for new girls, lead
a starter troop, or representing Girl
Scouts at a community event.

PROGRAMMING

a

Hold an event to promote the
five skills of the Girl Scout Cookie
Program.

Hold an outdoor skills day at camp.

70% of troops use the VTK and/or
establish a year plan in the VTK.

PROGRAMMING (con't)

a

a

a

Communicate with and include
Juliette members.

Hold an event for K-5 girls using
GSLE.

Hold an event for CSA girls using
GSLE.

TEAM BUILDING

a

a

Fill three of five service unit
positions.

Host a minimum of four service unit
leader meetings (can include virtual
meetings).

Host an informal meeting, inviting
new volunteers to grow the service
team.

Celebrate all volunteers by hosting a
fun activity or appreciation event.

Have at least one team member
participate at a service unit team
meeting/event.

VOLUNTEER TRAINING
AND SUPPORT

a

O

At a minimum have 50% of leaders
present at four service unit leader
meetings.

Incorporate two adult learning
enrichment opportunities during a
leader meeting.

Develop a pre-and post-meeting
communication plan.

Provide and follow an agenda.

Develop incentives for leaders to
attend leader meetings.

View and complete at least two
service unit trainings in gsLearn.

Submit nominations for eligible
volunteers to receive council
awards.

Ensure 80% of troops submit the
Troop Financial Report in the VTK by
June 15.

Offer a VTK tutorial at a leader
meetings.





